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Interim Management® Senior Advisor

Alan is a Chartered Professional Accountant with demonstrated success as a Controller, Corporate Controller and
Chief Financial Officer. He is a difference maker with start-ups, turnarounds and established companies in
telecommunications, oil and gas exploration, advanced technology and chemical reclaiming, in both the US and
Canada. He has international experience in the demanding international world of public accounting in the United
Kingdom and New Zealand to supplement Canadian and US experience, and will quickly adapt to new and varying
commercial environments.

e Performed extensive review and analysis of all accounts to determine existing accounting processes, whether
they are working and what needs to be done to fix the problems encountered for a food manufacturing company;
identified the problems and came up with the solutions to be implemented. Completed a wide range of revisions/
changes to the existing accounts structure to provide the detailed financial information that management
required.

¢ Developed and maintained critical corporate accounting policies, accounting procedures and key internal controls
for a development-stage oil and gas exploration company.

e Prepared external quarterly/annual financial statements, public company reports and managed external audit
process for TSX-listed companies.

e Forensic investigation of £1.5 million fraud investigation in conjunction with the UK Serious Fraud Office.

e Managed corporate Rights Offering and assisted with due diligence requirements for private placements and
external equity financing.

e Upgraded and enhanced internal financial reports, monthly variance analysis, and management reports for a
$250 million advanced technology company.

e Investigated and resolved accounting issues for companies in Canada and the US to align with both Canadian
and US GAAP.

e Prepared regular cash forecasts, maintained tight control over cash flow and managed creditor queries and
demands during a corporate turnaround and for a cash-strapped start-up operation.

e Prepared and presented quarterly and annual reports to senior management, Board of Directors and Audit
Committee.

e Osborne Interim Management:
e Foothills Creamery: Interim CFO/Controller (May 2019 - June 2020)
e (Calgary Chamber of Commerce: Interim CFO (July - October 2018)
o Wheat Growers Association: Accounting (January 2018 - November 2024)

o Chartered Professional Accountant, Alberta
e Chartered Accountant, Alberta
e Bachelor of Commerce, Queen’s University

osborneinterim.com
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